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Question One
Supervisors should make decisions, and they must be great at it because their choices have an impact on staff and even on the organization as a whole. Leaders have to be consistent in their decisions and sometimes make them rapidly. At the same moment, they have to give a lot of thought to these choices(Baumann 27). The trick is to be confident and thorough without getting stuck in the information.
Question Two
Programmed decisions are the ones you've met many times before and so know how to manage them with ease. They often require routine, simple issues discussed in the handbook of guidelines and processes for your company. Non-programmed decisions are often choices that are ill-structured and one-shot. Traditionally, methods such as judgment, intuition, and creativity have been used to make such decisions.
Question Three
The six necessary steps are: defining problems, developing alternatives, evaluating alternatives, making a decision, Implementing the solution, and Monitoring solution. For instance, I have to decide to either enrolling in GYM classes or Music classes. I have a great passion for music, but I enjoy bodybuilding activities. Participating in gym classes will keep my body fit, but music classes will further my talents. I prefer enrolling in music classes since I pose a great interest in music (Tiyyagura 601).
Question Four.
According to Myers-Briggs, there are four dimension type indicators.
· Extraversion vs. Introversion. Describes how an individual gets energized, e.g., Politicians and teenagers, respectively.
· Sensing vs. Intuition. Explains how an individual receives data, e.g., parents/Guardians in both cases.
· Thinking vs. Feeling. Describes the decision-making means, which is used by an individual, e.g., an Artisan in both cases(Lau 123).
· Judging vs. Perceiving describes. The speed at which an individual decides, e.g., examiner and Advocate, respectively.
Question Five
The five participation styles are: autocratic (A1) the choice is implemented by leaders themselves, e.g., Commander of an Army. Autocratic (A2) consultation of group members and the making of decisions and the group may or may not share the final choice, e.g., a school principal. Consultative (C1), the leader, consults with people to seek their views. His leader makes choices himself or herself, e.g., Judge. Consultative (C2) the leader himself or herself will create the decision after consultation, e.g., a 'company's director. The group will take collaborative (G2) choices (Baumann 27). To guarantee that everyone agrees on the option, the leader will play a supportive role, e.g., chief.
Question six
Span of Control relates to the number of subordinates directly controlled by the manager. As the level of management increases, the span of control will directly get affected, and vice versa. Attaining the right level of management and span of control facilitates the effective management and close supervision of employees hence yielding better results (Lau 123). However, on the flip side, significant losses may be incurred due to the imbalance management of subordinates, which cripples the level of control.
Question Seven
Line function is the one that directly participates in an organization's critical job while Staff function includes providing expert advice and knowledge to the line function. It hardly identified in business enterprises. The objective of both the staff and the line function is to guarantee that the organization meets its goals.
Question Eight
Line and staff function conflicts are as a result of Conflicts over line viewpoints, conflicts over employee viewpoints, and disputes over the very nature of line interactions and personnel interactions (Lau 123). They may feel a lack of accountability and misunderstanding. Effective communication can counter these problems by harmonizing individuals towards a common goal.
Question Nine
There are three types of authority, according to Max Webber. Charismatic authority is resting on dedication to the outstanding sanctity, heroism or exemplary personality and normative patterns. Legal authority means any agency or body having jurisdiction over a Party. Traditional Authority is a type of influence in which an organization's power or a governing regime linked to tradition or custom (Baumann 27). They 'don't exist in all stages of functional growth.
Question Ten
           Centralization implies planning and decision-making exclusively on the top managerial levels. Decentralization suggests the distribution of authority to middle or low-level leadership by senior management. Some factors contributing to these are when there are inadequate control and considerable control over an organization.
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